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Abstract

Productivity improvement for increasing product can be conducted by several systems such
as quality control, production planning, control maintenance, and ergonomic. Consequently, this
research focused on the increasing product of dry walking catfish from a long term local wisdom
of Tambon Bang Ta Taen, Song Phi Nong District, Supanburi Province. Originally, the process of
producing dry walking catfish generated 2,800 pieces per day by employing 6 workers to operate
it. However, as the received order increased to 4,900 pieces per day, the 11 workers with 8 hours
a day were added to the productive process. In terms of productive equilibration, its equality was
completed by cutting fish’s heads, sliding fish, removing internal organs, and shielding fish’s
backs. The producing procedure was to start from freezing fish in ice and to finish by preserving
fish with ingredients and to mask them with the morning sun. The problem with which resulting
from the production was the incapability of time setting. This research is based on the theory of
normal distribution to the sample of time setting and the theory of productive equilibration to
attain the production in needs. Finally, the theory of breakeven point which was used to find the
profit, lose and unit production of cost effective. In case of theories mentioned, the finding
showed that the process of producing fish required 9 workers to operate 4,900 fish per day,
effective productivity had 94.02%. the unit production cost effective was at 640 fish per day and

the profit was at 3,102 baht per day.
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